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SG Fleet’s Evolving Role as a Fleet Manager and Operator

Vehicle 

safety

Green/EV/

Hydrogen/

AV fleet 

strategies

Inspect. Report. Resolve.



Safety - Chain of Responsibility Solution –
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How does sgfleet help with the ‘Chain of Responsibility’ changes?

1. What is it, Why do our customers need it?

• Changes in the National Heavy Vehicle Law

• What are you trying to achieve? (operate safe vehicles, meet legislative requirements, avoid penalties)

2.     Customers Requirements

• They need a safety management system, one they could rely on and demonstrate

3.     Consultation and partnerships

• We worked with several customers and suppliers to develop and trial a product that met each of their needs

4.     Independent and specialist engagement

• Test that our offering provided what our customers needed

5.     Created a product that met our customers needs

• Inspect365

• We use it on our fleet



Closing the loop on defects
___________________________
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Emissions – Zero Emissions or Emission Reduction? 



Inspect. Report. Resolve.

How will sgfleet help in the ‘Zero Emissions’ future?

1. What and Why?

• What do you want to achieve? Reduce our ‘actual’ Co2 emissions of 211 to 150 gm/km by 2020

• Why are you doing this? To reduce emissions, reduce running costs, reduce noise or to make an actual 
environmental difference?

2.    Infrastructure Requirements

• Where to charge, how to charge, landlord approval, ownership or finance, work or home…

3.    Charging plan

• When to charge, site load management requirements, billing requirements…

• What charge is the vehicle capable of taking? Current spec cars may only take 6.6kW, so why install a 22kW 

charger?

4.    Vehicle utilisation

• Accurate utilisation (how far it travels, when is it mobile, where is it parked) Use data analytics across an existing 

dataset to determine the most appropriate path and the correlation to ZEV’s

5.    Vehicle type and model

• What job does the vehicle need to perform?



Example Pool Car - Scenario and Charging Plan

Take out

• Initial Installation cost of $2,800 per vehicle

• Yearly Maintenance $300 per vehicle

How do we pay for this?
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Example Charging Plan

Take outs

• What is your 

actual 

utilisation?

Take outs

• This fleet 

can be 

charged on 

site 

overnight



Site Assessment, Work or Home

• Location challenges

• Electrical capacity

• Load management requirements

• Landlord engagement

• Car park ownership

• Every Customer is different
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Thank you

For more information please contact:

1300 138 235

newbusiness@sgfleet.com

www.sgfleet.com and www.inspect365.com 


