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Achieving a sustainable 
fleet is just good fleet 
management practice.



Fleet’s Sustainability Challenge



EVs aren’t a 
sustainability strategy 

on their own
But they are a 

major contributor…



Starting at the destination is 
unachievable

Sustainability goal Implementing EVsImprove fleet 
productivity



Fleet Productivity Opportunities
Average Fleet Utilisation

18%

Smartrak data
Average fleet size: 46

Sample size 
- 17,000 vehicles

- 365 Organisations

The average fleet vehicle 
travels 74-84km per 

business day



Sustainability 
begins with
good fleet management practice

Emissions Reporting / Measurement

Reducing vehicle use

Reducing non-productive fuel use



Improving Productivity

Driver behaviour 
benchmarking and reporting

Maximising vehicle 
access via pooled fleets

Questioning the need for trip

Planning for peak demand

Identifying excess fuel usage

Right sizing and 
right typing your fleet



Driver Benchmarking



Non-productive 
fuel use

16.4% 
average engine-on time idling

10.2% 
average reduction in fuel 

consumption using telematics



Maximising Asset Access
Embrace shared vehiclesAvoid 1:1 fleet relationships

10 : 1*
*Average ratio of users 
to vehicles in 
Smartrak’s PoolCar 
shared vehicle 
management



Planning for Peak Fleet Demand

Car Sharing

Trip 
Rationalisation



Question the need for every trip

Do they really need to 
undertake the 
journey?

• Could they 
Team/Zoom call?

Do they need a 
company vehicle to 
undertake the 
journey?

How far? How long? 
How well utilised is the 
vehicle?



What about 
other MaaS?

• Public Transport
• Bicycles (and eBikes)
• Walking

• Electric Scooters
• Ride Share (Uber etc) or Taxi
• Car Share (GoGet etc)



ProductivitySustainability



Connect | Inform | Protect
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