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Increasing fuel costs

Increasing energy costs

Supply chain delays and associated costs increase

Inflation and rising credit rates

Increasing wage costs

Staff or skill shortages
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Improving the delivery of services to end customers

Reducing running costs

Increasing business efficiency

Reducing compliance costs

Increasing driver safety

Ensuring compliance with regulatory requirements

Increasing vehicle safety

Reducing administrative requirements

Ensuring compliance with COVID-19 safety requirements

Reducing environmental footprint

Increasing fleet consistency

Electrifying your fleet
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K E Y  Q U E S T I O N S

D e s p i t e  a l l  t h e  
c h a n g e s  I ' v e  
d i s c u s s e d ,  g r e y  f l e e t  
r e m a i n s  a  
s i g n i f i c a n t  i s s u e .

W h a t  a r e  w e  d o i n g  
t o  m a n a g e  u s a g e  o f  
p e r s o n a l  v e h i c l e s  t o  
e n s u r e  v e h i c l e  a n d  
d r i v e r  s a f e t y ?

W h i l e  w e  a r e  f a c i n g  
c o s t  p r e s s u r e s ,  w e  
a l s o  n e e d  t o  
c o n t i n u e  w o r k i n g  
t o w a r d s  a  f u t u r e  
w h e r e  w e  c a n  s e r v e  
u p  t h e  o p t i m a l  
m o b i l i t y  s o l u t i o n  f o r  
a  s p e c i f i c  t r i p .

G i v e n  t h i s ,  h o w  w e l l  
d o  w e  u n d e r s t a n d  
o u r  o r g a n i s a t i o n ’ s  
c u r r e n t  a n d  f u t u r e  
m o b i l i t y  n e e d s ?

A s  w e  p r o g r e s s  
a l o n g  o u r  j o u r n e y ,  
h o w  c a n  w e  
i n t e g r a t e  t h e s e  
s o l u t i o n s  i n t o  o u r  
f l e e t s  t o  o p t i m i s e  
a s s e t  u s a g e ,  a n d  
r e d u c e  r e l i a n c e  o n  
t h e  t r a d i t i o n a l  
l e a s e  /  o w n  /  
o p e r a t e  m o d e l ?

A s  f l e e t  m a n a g e r s ,  
w h o  d o  w e  t h i n k  
s h o u l d  b e  
r e s p o n s i b l e  f o r  
m a n a g i n g  t h e  
i n t e g r a t i o n  a n d  
o n g o i n g  u s a g e  o f  
e m e r g i n g  m o b i l i t y  
s o l u t i o n s i n  o u r  
o r g a n i s a t i o n s ?
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THANK YOU!
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